FUND 314
NEIGHBORHOOD IMPROVEMENT PROGRAM

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The Board of Supervisors made no changesto the FY 2001 Advertised Budget Plan.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

In FY 2001, no funding has been included in Fund 314, Neighborhood Improvement Program. This fund provides for
improvements to public facilities including curb and gutter, sidewalks, street widening, and storm drainage improvements
to enhance the conditions and appearance of participating neighborhoods. Neighborhoods are selected for participation
in the program on the basis of their need for general community improvements due to problems of road and yard flooding,
traffic problems, and their willingness to share in the implementation of a Community Plan. The program focuses on the
preservation and improvement of the County's older, yet stable, neighborhoods of predominantly single family homes,
which are currently threatened by deterioration.

The Neighborhood Improvement Program is financed with General Obligation bonds approved by the voters in four
referenda totaling $76.33 million. Thisincludes: $12.33 million in November 1980, $20.0 million in November 1984,
$20.0 million in November 1986, and $24.0 million in November 1989. To date authorized but unissued bond fundsin
the amount of $4.795 million remain from the November 1989 referendum.

Homeowners receiving improvements from the program reimburse the County for their share of actua construction costs.

The County pays all engineering, administration, and overhead costs. Each homeowner's share is based on the length
of street footage of their lot, the type of improvements installed, and the average assessed value of housing in the
neighborhood. Payments for construction, made once construction is completed, can be paid in one lump sum amount,
or in semi-annual installments with interest over aten-year period. For elderly or disabled homeowners, payment may
be extended beyond the ten-year pay back period. These homeowner payments are used to offset debt service costs
associated with the issuance of General Obligation bonds for the Neighborhood Improvement Program.

A Funding Adjustments

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= At the FY 1999 Carryover Review, the Board of Supervisors approved an increase of $3,714,114 due to the
carryover of unexpended project balances.
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A Fund Statement and a Summary of Capital Projects are provided on the following pages. The Summary of Capital
Projects may include some projects without a Total Project Estimate amount. These projects are considered "continuing”
projects or projects for which funding is necessary on an ongoing basis (e.g., a contingency or planning project).
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FUND STATEMENT

Fund Type G30, Capital Project Funds Fund 314, Neighborhood
Improvement Program
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $118,971 $67,217 ($586,416) $114,177 $114,177
Revenue:
Miscellaneous Revenue $347 $0 $0 $0 $0
Community Improvement
Loans" 46,960 60,000 60,000 40,000 40,000
Bond Sale’ 2,453,108 4,035,600 8,390,307 0 0
Total Revenue $2,500,415 $4,095,600 $8,450,307 $40,000 $40,000
Total Available $2,619,386 $4,162,817 $7,863,891 $154,177 $154,177
Expenditures $3,205,802 $4,035,600 $7,749,714 $0 $0
Total Expenditures $3,205,802 $4,035,600 $7,749,714 $0 $0
Total Disbursements $3,205,802 $4,035,600 $7,749,714 $0 $0
Ending Balance® ($586,416) $127,217 $114,177 $154,177 $154,177

" These funds are payments from homeowners for their contribution toward construction costs associated with improvementsin
their neighborhoods. Bond funds are used to finance these projects. Upon completion of construction, the improvements are
assessed and the homeowners make their payments with interest. Funds received (i.e., both principal and interest) will be
transferred to Fund 200, County Debt Service, to partially assist in paying the debt service costs associated with Neighborhood
Improvement projects.

®The actual sale of bonds is based on cash needs rather than cash and encumbrances as presented here for planning purposes.
This is consistent with Board policy to sell bonds on a cash basis. On November 7, 1989 the voters approved $24.0 million for
the Neighborhood Improvement Program. The actual amount approved by the Board of Supervisors for the Spring 2000 bond
sale was $1.5 million. Including prior sales, there is a balance of $4.795 million in authorized but unissued bonds for the
Neighborhood Improvement Program.

® The negative FY 1999 Actual Ending Balance and the FY 2000 Revised Beginning Balance will be adjusted by authorized
but unissued bonds which were sold during the Fall 1999 Bond Sale.
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